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DATE
Thursday, Feb. 25, 2016
8:30-10:30am

LOCATION

Lake Michigan College
1905 Foundation Drive
Niles, MI 49120

COST
FREE. Registration required.
Michigan manufacturers only.

PHONE
P: 888.414.6682

WEBSITE

To learn more about MMTC
or to view upcoming
classes and events, visit
WWW.mmtc.org.
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SAVE MONEY, REDUCE WASTE & IMPROVE QUALITY.

Embracing and incorporating Lean improvement principles is a must for
business success in the 21 century. Do you know how much waste your
organization produces? Do you have a large inventory of unsold stock?

Waste happens and it can cost both you, and your customers, money and
time. Understanding the solutions Lean Manufacturing can provide, allows
businesses to thrive and grow. These Lean principles, although different,
have the same goal: the elimination of all non-value-adding activities and
waste from the business.

Join MMTC, in partnership with Lake Michigan College and Kinexus,
for an introduction to the five fundamental principles of Lean:

e 8 Wastes

e 5S/Visual Workplace

e Total Productive Maintenance (TPM)
e Pull Systems/Kanban

e (Cellular Manufacturing


http://www.mmtc.org
https://mmtc.secure.force.com/pmtx/evt__QuickEvent?id=a1Y14000002thYf
http://www.mmtc.org
http://mmtc.org
http://www.lakemichigancollege.edu/home/discover-lmc/campus-locations/bertrand-crossing-campus
http://kinexus.org/

