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The big goal:  

 

To increase the proportion of Americans with 
high-quality degrees and credentials to 60 
percent by the year 2025. 



Percent of adults with 2- or 4-year degree 
Source: OECD Education at a Glance 2011 
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Income by level of education   
Source: US Census, Current Population Survey 

master’s 

bachelor’s 

associate 

high school 

Less than  

high school 

0

10000

20000

30000

40000

50000

60000

70000

80000

90000



Unemployment by level of education   
Source: Bureau of Labor Statistics, 2011 
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From the Hamilton Project at the Brookings Institution 



Michigan will have 1,300,000 job 
vacancies (new jobs and retirements) 
through 2018 

 
836,000 of them will require 
postsecondary education 

Michigan will create 138,000 new jobs by 
2018. 116,000 of them will require 
postsecondary education 



In Michigan, 
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Census, American Community Survey, 2010 
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Berrien County isn’t improving to the degree it must. 
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The link between poverty and lack of education has 
never been stronger.  
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The Theory 

• Better-educated = higher incomes 

• Better-skilled = more innovation and 
increased productivity 



THE EVIDENCE 
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Estimating the Gain 

Each 1% point increase is associated with a $763 increase in 

income per person in the metro 

Average household income would increase $1,900-$2,290 per 

year 

If Berrien County increased its postsecondary attainment by 1% 

point to 32.2% (about 1,067 degrees), the estimated income 

increase is nearly $120MM.  
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Source: Public Agenda and National Center for Public Policy  and Higher Education 



Setting Attainment Goals 

Quantifiable 

Challenging 

Long-term 

Address gaps 



So, what now?  
1) Don’t underestimate the power of a goal 

2) Don’t underestimate the power of data 

3) Don’t overestimate the power of a plan 

4) Find the right metrics to drive your work 

5) Think BIG, but build the relationships you will 
need to sustain the work 

6) Pat yourselves on the back 
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